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What is Store Keeping?

 Store Keeping is the process of keeping the finished 
products in a preserved area  for the purpose of 
issuing, purchasing, protecting, storing and 
recording the materials.

 It is a place where excess material is kept which will 
be used as and when required.

 A store keeper is also employed for keeping records 
of materials.



Objectives
• Minimizing Cost of production through minimizing 

cost of materials.

• Maintaining the value of materials.

• Service to user of materials.

• Establishing Co-ordination with other departments.



FUNCTIONS
• Receipt of Materials.

• Storage of Materials.

• Retrieval of Materials on time.

• Records.

• Control.

• Verification.

• Interaction and coordination.



Types of Store-Keeping

Centralised Store Keeping-

A centralized store is that store which receives materials 
for and issues them to all departments, divisions and 
production floors of the company.

 It leads better supervision because it is under single 
supervision.

 It is more economical as less space is occupied.



CENTRALISED STORE FIGURE



Decentralised Store Keeping

• A decentralised store is the type of store which receives 
materials for and issues to only one departments, 
divisions and production floors of the company.

• This leads to minimum delay in material handling.

• No need of internal transportation cost.

• However more space is required for individual 
departments.



DECENTRALISED STORE FIGURE



FIELD STUDY ON WELLNESS FOREVER
PHARMACY & SUPERMARKET

ABOUT THE COMPANY

Officially the initiation of Wellness Forever was in feb 2008 but the vision 
& mission was deep rooted decades back by three young entrepreneurs 
I,e Mr. Ashraf Mohammed Biran, Mr Gulshan Haresh Bakhtiani & Mr
Mohan Ganpat Chavan.

 Today after six years of Inception, Wellness Forever stands total 
with the network of more than 80 Retail pharmacy outlets which 
are efficiently managed by 1300 skilled talented professionals  
which includes  250  qualified registered Pharmacists.

 It has its outlet over Mumbai, Pune, Satara, Bangalore where 
Corporate Head Office is situated in Mumbai.



About the store            

This store has been started in the year 2003 at Shivaji Nagar, FERGUSON 
COLLEGE ROAD.

 It started with a Net Capital of  60 lakh with a present Net Asset Value of  53 
lakh.

 It has 17 employees consisting of 7Pharmacist, 2 Store manager, 6 Sales 
representative 2 maintenance staff.

There are total 3 shifts i.e. from 9am-5pm, 5pm-1 am & 1am -9am

The store is taken on a lease with a monthly rent for 35 thousand.

 Recruitment procedure of staff are done by Headquarter at Mumbai.



STOREKEEPING PROCESS

• Stocks are usually maintained on ECOGREEN Accounting software which is 
very user friendly for the retail chain outlets.

• The stock records are maintained by the store manger.

• The stocks are maintained and tallied on daily basis.

• ECOGREEN software helps the store manager to make the most economic 
stock re order whenever the stock is at reorder level.

• A separate storeroom is made to keep the excess stock ordered by them.

• Orders are placed online to their distributor and distributor dispatch the 
stock within 8hrs to the respective outlets.



CONTD.

• Stock records are automatically transmitted to the head office during 
4-5am.

• The have a total of 103distributors for medicines and FMCG products.

• The store follows the VED analysis for maintaining the stocks.

• Bincards and store ledgers are used for keeping records of receipt & 
issue of material.



PRODUCT RANGE OF                         
WELLNESS FOREVER

 NUT R ITIO N
 B A B Y CA R E  &  SK IN CA R E
 NUR SING &  FE E DING
 PE R SO NAL  CA R E
 AG E  CA R E  PR O DUCT S
 WE IG HT  MA NAG E MENT
 G R O O MING &  E SSE NT IA L
 VITAMINS &  SUPPLEMENTS
 SUR G ICA L DISPO SA B LES
 HO ME  CA R E  PR O DUCTS
 DIA B E T ES MA NAG E MENT
 CHIPS,  SNACK S &  CE R E A L S
 CA NDL ES &  CHO CO L AT E S
 SOUPS AND NOODLES
 T E A  &  CO FFE E
 MIL K
 HE A LT HY J UICE S &  E NE R G Y DR INK
 R A NG E  O F PATA NJ A L I  PR O DUCT



SPECIAL OFFERS



MARKETING STRATEGY

• Focusing on selling specially the non-generic drugs in their outlets.

• Mergers of small players in order to diversify the product & invest 
more in marketing.

• Partnering with large Indian drug companies and foreign drugs 
companies.

• Providing low cost good quality drugs 24/7.

• Expansion through introducing new products at their outlets.



SWOT ANALYSIS

STRENGTHS

 24hrs./365days open

 Over 80stores at Mumbai, Pune, Satara, Karnataka & growing..

 All medicines and food stuff are 100% genuine & authentic & they carry a 
genuine wellness forever guarantee.

 Separate customer service department for customers.

 Fully Air conditioned outlet.

 Skilled Pharmacist and sales representatives.

 Home delivery service.



Weakness

 Only 14 outlets in Pune city.

 No credit facilities are provided to customers.

 No Home delivery facility are provided to customers staying outside 
the 5km radius from outlet.

 Home delivery usually takes more than 1 hours.

 No online order facility for customers staying in Pune city.



OPPURTUNITIES

• Opportunity to start online medicine facility in Pune city.

• There is a constant growth of the people taking medication and 
lifestyle products from chain retailers.

• Newly formed alliances of insurance companies and e-pharmacies.

• Various tax concessions are given to Indian pharmacies.

• Growth in income level.

• Rural markets in India.



Threats

• The entry of e-retailer chemist like NETMEDS, 1MG, MEDLIFE has 
become e threat for chain retailers like WELLNESS FOREVER 
pharmacy.

• These e-retailers provide medicines at a very reasonable price with 
various offer & price discounts through referral program.

• Beside e-retailers there is also a tough competition with renowned 
pharmacy in Pune like Green Pharmacy, Apollo Pharmacy, Medi-Plus 
Pharmacy etc.
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